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MEETING OF THE Environment Capital Partnership
11th March 10-12
Forli Room, Town Hall, Peterborough
MINUTES
	Present:
	Ken McKay, Chair

Trevor Gibson, Opportunity Peterborough and Vice Chair

Richard Olive, Friends of the Earth
Wayne Stimson, Eco Art Projects
Rev. Richard Paten, Railworld and Civic Society 

Vanessa Tilling, GO-East

Sally-Ann Jackson, Peakirk Parish Council

Nick Goodman, Greater Peterborough Partnership
Darren Sharpe, Peterborough City Council

Nick Hammond

Caroline Bradley, Police

Hugh Cripps, Peterborough Environment City Trust

Jenna Hiley, Peterborough City Council, for Paul Phillipson

Claire Higgins, Cross Keys Homes

Judith Harvey, Peterborough City Council

Karl Egan, StudentForce for Sustainability




In attendance:

	
	


	1
	WELCOME AND APOLOGIES FOR ABSENCE

	
	The Chair welcomed those present and introductions were made.

Apologies for absence were received from Mike Lennox, Catherine Cairns, Paul Phillipson (rep Jenna Hiley), Simon Pickstone, Mike Barnes, Cllr Lee, Peter Slinger, Julia Chatterton, Charlotte Palmer, Sally Plummer, Chris Murray, Cllr Dalton

	
	

	2
	MINUTES OF THE PREVIOUS MEETING 21st January 2010 and MATTERS ARISING

	2.1
	Agreed as a true record.

	2.2
	Actions completed apart from The planned meeting with Richard Olive     

	Action: NG and TG to organise some time with Richard Olive to re-visit parameters work

	Action: NG to follow up Duncan Fraser from East Coast regarding the area around the train station – the Green Station initiative has hit the buffers but there maybe some capital to invest in and around the train station over the coming 18 months.

	
	

	3
	LAA Performance report

	3.1
	Nick Goodman gave an update on the latest performance report. Performance has largely remained steady over the last 9 months, disappointing given the time and effort that partners invest in improving outcomes but in some cases a result of the economic downturn.  The presentation is available at  http://www.gpp-peterborough.org.uk/ECMinutes.php

	3.2
	Discussion then turned to areas where the Environment Capital partnership could either be supporting other outcomes, or be supported by other areas of the GPP – particularly given the pressures on public sector funding. Including
· The importance of environmental marketing – attracting green companies to the city and supporting them to thrive.

· More links could be made to Fuel Poverty and renewable.  Perhaps there is a link between the demand and supply between our green business sector and the need to make homes more efficient and supplied with sustainable energy.

· What are the plans of the Environment agency for Peterborough – NG reported that they will be attending the next ECP meeting to present their prospectus for the city

· There are a number of alternative delivery mechanisms for what have been traditionally seen as public services such as Community Interest Companies, Social Enterprise, Voluntary and Community Sector and Community Land Trusts.
· Community owned waste management.  HC updated the group that PECT were applying for some funding to improve the Freegle/Freecycle service and some specific work on the Norfolk Freegle.


	Action: NG to compile a short note to Partnership chairs reiterating the case for alternative delivery mechanisms such as Community Interest Companies, Social Enterprise, Voluntary and Community Sector and Community Land Trusts

	Action: Jenna Hiley will try to find an up-to-date organisational diagram of Peterborough City Council.

	
	

	4
	Development Programme and Work Plan

	4.1
	Trevor Gibson presented the latest working version of the Development programme for ECP and made apologies that it was more paper, but we have been having some problems with formatting as we develop it.

	4.2
	Comments included:
· We need to ensure that the language in the plan is jargon free!
· What is the gateway process for including projects in the plan – are there criteria?  There is no specific criteria but we would explore how we capture the community scale activity appropriately, possibly via a website.
· Zero waste place should be included in the plan.

· There needs to be a place on the Environment capital website for people to upload their own projects, case studies and best practice.

	Action: NG and TG – revise the development programme incorporating peoples comments

	Action: NG to develop the website so case studies and projects can be uploaded

	
	

	5
	Environment Capital Parameters

	5.1
	Trevor Gibson re-presented the values and measures we are proposing to use to justify us calling ourselves an environment capital.  It now includes some criteria relating to our performance against each indicator; that 50% must be green, none should be red and all should be on a positive trend -  http://www.gpp-peterborough.org.uk/ECMinutes.php

	5.2
	There was some concern from outcome lead officers (who have responsibility over some indicators) who suggested that some indicators will remain red for some considerable time and that we should concentrate on having action plans in place rather than focussing all our attention on the colour of each indicator.  Trevor reminded the partnership that all local authorities were in a similar position and have challenging targets.  If the goalposts are moved by Central Government in terms of targets, they will be moved for everyone.

	5.3
	Richard Olive raised concerns over any designation of Environment Capital citing the fact that very little progress has been made in this area.  A discussion followed.

	Action: Include a line about having action plans in place

	
	

	6
	ENVIRONMENT CAPITAL – MOVING THE PARTNERSHIP FORWARD

	6.1
	Ken Mckay updated the partnership on the development of the Environment capital Steering Group.  Since the partnership had last met Cllr Lee had formed a small steering group (including Ken, Hugh and Trevor) to drive forward the Environment Capital agenda.  The steering group would meet on a monthly basis and focus it’s attention on improving outcomes.  The wider partnership would continue as an advisory, consultative and expert group and meet on a quarterly basis.

	6.2
	Ken recognised that whilst members had not been voted onto the steering group, the new group was a movement in the right direction and the support and influence of the deputy leader was vital in the success of Environment Capital aspirations. Ken also reassured the group that he intended to report back electronically on outcomes/decisions at each ECSG meeting and on any other significant matters that arise between the new less frequent meetings of the EC partnership.

	6.3
	The Partnership agreed that this was a very positive step and that we must ensure that communication between the steering group and the wider partnership was strong.

	
	

	7
	PARTNERSHIP PRIORITIES

	7.1
	The agenda item was postponed to allow time to identify issues that the Partnership wanted to raise with the steering group.

	7.2
	Partnership issues
· The area around the train station needs improving.  As a gateway to the city and transport hub it is not a pleasant environment.

· We need to be actively supporting and promoting green business in the city providing assistance and skills development

· We must be aware and consider red indicators within the LAA such as NI188

· We must consider the impact of budgetary cuts – and we must put in place adaptive or corrective actions to ensure negative impact on outcomes in minimised.
· Long Term Transport Strategy – Hugh Cripps wanted to ensure that Peterborough has a strong and aspirational long term strategy.

	
	

	8
	AOB

	8.1
	Wayne Stimson extended a warm invitation to attend Dogsthorpe Road allotments and offered a presentation to the ECP from Gerry Warren on the School of Sustainability Community Interest Company.

	8.2
	Vanessa Tilling updated the group that there is a Planning Policy statement on Climate change (PPS1 and PPS22) – available on the Communities and Local Government website -  http://www.communities.gov.uk/publications/planningandbuilding/ppsclimateconsultation

	8.3
	Wayne updated the group on some ongoing discussions that he had been having with Department of Work and Pensions about environmental auditing and minimising waste from their operations.

	8.4
	Sally Ann Jackson reminded the Partnership about Earth Hour on 27th march @ 8.30pm 

	
	

	9
	DATES OF FUTURE MEETINGS

	
	No meeting on 11th February ...Next meeting – 
20th May 2 - 4.30pm

23rd Sept 2 - 4.30pm

25th Nov 2 - 4.30pm

24th Feb 2 – 4.30pm 
All at ASBAH, 42 Park Road, Peterborough



	
	


	Summary of agreed actions

	REPONSIBLE
	ACTION
	DEADLINE

	Trevor Gibson and Nick Goodman
	Organise some time with Richard Olive to re-visit parameters work
	Asap

	Nick Goodman
	Follow up Duncan Fraser from East Coast regarding the area around the train station – the Green Station initiative has hit the buffers but there maybe some capital to invest in and around the train station over the coming 18 months.
	Asap

	Nick Goodman
	Compile a short note to Partnership chairs reiterating the case for alternative delivery mechanisms such as Community Interest Companies, Social Enterprise, Voluntary and Community Sector and Community Land Trusts
	asap

	Jenna Hiley
	Find an up-to-date organisational diagram of Peterborough City Council.
	Asap

	Trevor Gibson and Nick Goodman
	Revise the development programme incorporating peoples comments
	Next meeting

	Nick Goodman
	Develop the website so case studies and projects can be uploaded
	Next meeting

	Trevor Gibson
	Include a line about having action plans in place in the values and measures (parameters) document
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