o=
(C

o.

)
S

)

o)
(@)

)

oTo)
o

(Vo)

od

Q.
©
O

o
)

&
=
O

e
L]

Trevor Gibson

Environment Capital Director



Situation

Environment Capital now has widespread support.

Taken 3 years of work to build this positive position.
Significant building blocks in place: Sustainable Community
Strategy, Local Area Agreement, Environment Capital

Partnership, Scrutiny Committee, business leader support,
political leadership.



e Regional, national and internationally leading on some
areas of work ...but “Mind the Gap!”

* Nervousness and legitimate concerns about ‘declaring
Environment Capital status’ from some quarters has
slowed progress

e The result is that the ongoing agenda can be regarded
as reflecting the original Environment City agenda — so
“business as usual?”

e Resources pressures and time limited resources

e Areas of performance are also in decline in some areas
often, but not always, beyond the city’s control

So where next.............



G
We need a solution which.... @%

e Mitigates the genuine risks of declaring Peterborough as
‘The Environment Capital of the UK’

e Reduces nervousness and helps to diffuse some
opposition/garner support

 Allows us to capitalise on existing support now

O

e |s the impetus to accelerate the pace of change and
move us to the next phase. (i.e. creates the substance)
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The Solution will need to... @%

e Position Peterborough and help build its environmental reputation
whilst managing risks

e Continue to build the Environment Capital way of thinking and way
of working in the city

e Continue to build the Environment Capital culture amongst a
broader stakeholder group

e Includes a range of activities both seen (the hearts and minds) and
unseen (the substance and building blocks) in the short, medium and
long term.

e Makes the words “Environment Capital” and
“Peterborough” synonymous



If we do the marketing without delivering
the substance... we will fail

If the substance does not begin to deliver
improved outcomes for people ...



Decisions Taken - June @
PiP

Making Environment Capital a ‘major policy’
e Putting the EC SPD in place and harnessing the skills in the ECP

e Adopting a ‘sustainability’ decision filter for council decisions
(onus on us to propose asap)

e Creating a definition for Environment Capital along with
outward facing prospectus and a briefing document for all city
ambassadors

e Developing the environment capital support package for inward
investment (businesses)

e Independently measuring progress by signing up to the Forum
for the Future Sustainable Cities Index
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Example

Single Delivery Plan component for
Marketing Environment Capital

Phil Newby — GPP/ ECP Member



Environment Capital Development Programme — 2010 - 2011
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Environment Capital Single Delivery Plan @
P g y ®®

Next stage of ECP development an integrated delivery plan
- Policy Development
- Delivery

- Marketing: Unified Brand / Consistent Narrative



Environment Capital Joint E
Programme (June)

Envirenment Capital Programme {Draft)

Area Action Responsible Start Date Finish Dati Jun-10 Jul-10 Aug-10 Sep-10 Oct-10 Now-10 Dec-10 Q12011 G2 2011 Q3 2011 El-l-zll"iStatus

Marketing Launch Environment Capital Brand

Agree Strap-line Comms Specialists | week 1 June Week 3 June

Setinto F'Boro Brand Hierarchy aF Week 2 June wWeek 4 Jung

Check copywriting options aF ‘week 1 June

Lurizh with Biz Map aF TEC TEC

Inzlude Brand in City Inwestor Prospecius aF e e

Agree Environment Capital Definition TG, GFF week 2 June week 4 June

Erriefing document to stakeholders GPF wheek 1duly | week 4 July

Summary Reference Sheet to key stakeholders | All week 3 June wWeek 1 Aug

Apply Env Capital city mark.eting Campaign aF TEC TEC

“whark, with local stakeholders to adopt Ene Capita All week 2 July | Ongoing

Apply Env. Capital to inward investment pack, oF i 7 _

Showcase Enw. Capital at Brussels Open Day TG week 2 Oct | wWeek 2 Oct

Showcase Enw. Capital alongside IBM at London | TG week 1how | wWeek 1Mow
Policy Environment Capital Major Policy

Diraft Text TG week 1July | wWeek 4 July

Consultation FCC 72 777

Adopt by PCC FCC e s

Sustainability Decision Making Ffilter PCC

“w'ork. up most simple fileer for PCC decisions TG week 1July | wWeek 4 July
Agree within PCC TG e 27

Apply ko agreed project lypes e e e
Dievelop a more comprehensive approach e

Environment Capital SPD

Agree document objectives and structure FCC week 1June | wWeek 4 July

Fiequest target setting assistance from ECP GFFP week 1June | wWeek 4 Aug I

Diraft document FCC week 4 Aug PPY

Caonzult on SPO PCC/{GPP e e

Adopt 5FD FCC 277 week 3 Do I

Delivery  Agree Measurment of Env. Capital
Dizzuss with Forum for the Future TG Week 1June  Week 4 .Jun
Agree meadurement forma for Enw. Capital TG week 1une  week 4 Aug

I'




Environment Capital Marketing Single

S
Delivery Plan ®®

Joint programme development for launching that will ‘make
Peterborough and Environment Capital synonymous’

e Public, Private, Third Sector Team

e Joint strategy document to support a shared objective... that is
mutually beneficial

e Unified brand, consistent narrative - Environment Capital for a
3 year period



Peterborough

CREATING THE UK'S ENVIRONMENT CAPITAL
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Peterborough

THE UK'S ENVIRONMENT CAPITAL

Peterborough

HOME TO THE UK'S ENVIRONMENT CAPITAL

Pelerborough

UK ENVIRONMENT CAPITAL

Peterborough

HOME OF ENVIRONMENT CAPITAL
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Peterborough

ENVIRONMENT CAPITAL UK
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Peterborough

HOME OF ENVIRONMENT CAPITAL




Environment Capital Marketing Single @
Delivery Plan ®®

e Strategy drafted and completed by joint team
e Confirmed commitment from partners

e Co-ordinated ‘Launch Programme’ under construction for the
autumn with stakeholder engagement, multi channel marketing,
and PR

e Without specific campaign spend and set in the context of cuts
and shrinking budgets

e Budget and ROl tracking essential establish the value of work
and thereby retain commitment of the partners



Environment Capital Marketing Single @
- PIP)
Delivery Plan — Next Steps

July — Planning and organising

August — Creating source documents
(Briefings, case studies)

Sept - Stakeholder engagement, briefing
and implementation planning

October - Implementation



Environment Capital Marketing Single @
- y ST PIP)
Delivery Plan — Summary

Progress being made on the Environment Capital Objective
through an integrated approach.

Maturity of the partnership lends itself to a Single Delivery
Plan.

Joint Marketing demonstrates the benefits of:
e Unified objective
e Pooled resources / partner commitment

e Empowerment leading to fast / effective decisions



