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GPP Overview & Update 

Community Cohesion  The Muslims Women Forum was launched on 30 July. The group has been created to give Muslim women in Peterborough a voice 
in their community. The launch featured inspirational speeches from Colleen Gostick, Batool Al Toma and Judi Billing. 

Peterborough has been awarded £354,832 for year 1 (2009/ 10) for the Migration Impacts Fund.  The grant is in recognition of 
work to manage the transitional impacts of migration. £337,030 has been provisionally awarded for the second year, but this is 

not guaranteed.   
CAA Results from the CAA will be published in November by the Audit Commission 

Adult Learning and 
Skills 

Two co- chairs for the Adult Learning and Skills Partnership will be officially appointed in October.   An away-day is being planned 
in September prior to the next Adult Learning and Skills Partnership in October 

Councillor 
involvement 

Councillors have been appointed to Key GPP Partnerships as defined by the City Council constitution 

Back to Business Club The Back to Business Club will be launched on 3 September. GPP Launches a weekly support and networking group for managers 
and professionals made redundant as a result of the economic downturn. The first meeting is from 2-5pm at PCAE. Funding is 

being sought from EEDA for both the back to business club and support for those unemployed to access voluntary opportunities 
through PCVS. This will support the development of new skills.  

GPP Board The next GPP Board on 16 September and will discuss the topic:  Environment Capital and Climate Change.  
GPP Forum The GPP Forum was held on 25 June, focusing on ‘Peterborough and our neighbours’. A number of outcomes from workshop 

continue to be followed and developed, in the areas of rural communities, economic downturn, adult learning and skills and 
transport.    

 

 

 

 

 

 



 

GPP Dates for your Diary 

September Meeting 

GPP Executive 08 September, 2.00pm – 4.00pm,  ASBAH 
GPP Performance Hub 09 September,  10.00am – 12.00pm , ASBAH 
Children’s Trust Board 09 September, 2.00pm – 4.00pm, Forli Room Town Hall 

Play Partnership  10 September, 10.00am – 12.00pm, Viersen Room, Town Hall 
Environment Capital Partnership 10 September, 2.00pm – 4.00pm, Viersen Room, Town Hall 

Transport Partnership 14 September, 2.00pm – 4.00pm, Viersen Room, Town Hall 
Health and Wellbeing Partnership 15 September, 2.00pm – 4.00pm, Bourges Room, Town Hall 

GPP Board 16 September, 12.15pm – 1pm Lunch 
1.00pm – 5.00pm Meeting, Buckles Solicitors 

GPP Performance Development Group  17 September, 10.00am – 11.30am, GPP Board Room  
Safer Peterborough Partnership 22 September, 12.30 – 5.00pm, Kingsgate Conference Centre  

Neighbourhood Regenerating Strategic Partnership 23 September, 2.00pm – 4.00pm, John Horrell Suite 2, PCAE 
GPP Outcome Lead Officers Group 29 September, 2.00pm – 4.00pm, ASBAH  
Safer Peterborough Partnership 30 September, 3.00pm – 5.00pm,  Cross Keys Homes 

Rural Working Group  30 September, 7.00pm – 9.00pm, Castor Village Hall 
 

October Meeting 

GPP Executive  05 October, 11.30am  – 1.30pm, ASBAH 
Adult Skills Workshop 06 October, 2.00pm – 5.00pm, Stuart House 
GPP Performance Hub 06 October, 2.00pm – 4.00pm, ASBAH 

Play Partnership 08 October, 10.00am – 12.00pm, Forli Room, Town Hall 
GPP Performance Development Group 15 October, 10.00am – 11.30am, GPP Board Room  

Environment Capital Partnership 15 October, 2.00pm – 4.00pm, Viersen Room, Town Hall 
Transport Partnership 19 October, 2.00pm – 4.00pm, Forli Room, Town Hall 

VCS 20 October, 2.00pm – 4.30pm, ASBAH 



 

Health and Wellbeing  21 October, 10.00am – 12.00pm, ASBAH 
GPP Outcome Lead Officers Group 26 October, 12.30pm – 3.30pm, ASBAH 
Safer Peterborough Partnership 28 October, 3.00pm – 5.00pm,  Cross Keys Homes 

Neighbourhood Regenerating Strategic Partnership 29 October, 2.00pm – 4.00pm, John Horrell Suite 2, PCAE 
 

November Meeting 

GPP Performance Hub 03 November, 2.00pm – 4.00pm, ASBAH 
Children’s Trust Partnership Board 11 November, 2.00pm – 4.00pm, Viersen Room, Town Hall 

GPP Performance Hub 12 November, 10.00am – 11.30am, GPP Boardroom 
Play Partnership 12 November, 10.00am – 12.00pm, Viersen Room, Town Hall 

Environment Capital Partnership 12 November, 2.00pm – 4.00pm, venue tbc 
Safer Peterborough Partnership 25 November,  3.00pm – 5.00pm,  Cross Keys Homes 

GPP Board 26 November, 12.15pm – 1pm Lunch 
1.00pm – 5.00pm Meeting – venue tbc 

 

 

 

 

 

 

 

 



 

Priority Comments 
Creating Strong & Supportive Communities (SSC)  Creating the UK's Environment Capital (EC) 

Paul Phillipson June 2009   Trevor Gibson June 2009  
Strong focus, through Safer Peterborough Partnership, on the burglary issues which are 
currently causing great concern.  The partnership initiative ‘Operation Alert’ is making 
an impact but more work is required.  Good news on assault with injury crime rate 
which is now back on track. 
Community cohesion work is progressing well with additional funding (50k), received 
only this week, to work on prevention of violent extremism.  A number of areas of our 
cohesion work are seen as innovative and a full CAA team are currently viewing our 
work. 
Overall status should be amber as continued cross partnership support is required to 
tackle to serious acquisitive crime issues. 

 In spite of its 9 month green status, a few areas of concern are appearing with the 
Environment Capital priority.  All relate the various elements of the waste stream.  High 
levels of contamination are playing a key role in recyclate being rejected which both 
increases tonnage to landfill and a reduction in recycling rates.  The increasing level of fly-
tipping incidents increasing is also of concern although partially due to local definition of 
what constitutes such an incident.  Action plans have been developed with a strong 
likelihood that targets will still be reached by the year end.  Both challenges are being 
closely monitored by the Environment Capital Partnership. Sustainable transport progress 
remains strong with capital projects on track and continuing increases in bus patronage. 
The number of environmental good s and services companies has remained static for the 
month whilst the city continues to perform well in relation to.  On the wider front the 
city’s environmental profile continues to increase including a conference presentation in 
Italy, update meetings with senior DEFRA officials and the commencement of a feasibility 
study into showcasing Peterborough at the UN.  

 

Creating Opportunities, Tackling Inequalit ies (OI)  Substantial & Truly Sustainable Growth (GO) 
Denise Radley June 2009   Steve Compton June 2009  

The overall status is amber which is the same position as at the end of 2008/09.  Overall, 
data reliability and regularity is a persistent challenge with gaps across the outcomes 
impacting on confidence and forecasting ability.  Several indicators are annual measures 
which exacerbates this situation.  Further work with outcome lead officers and 
performance leads will be undertaken to improve this position.  As previously reported, 
all data gaps should be filled by September 2009 however issues with data lags in some 
areas will continue to challenge.  Regenerating neighbourhoods is rated amber given 
data gaps and risks associated with the economic downturn.  Improving health shows 
mixed performance and has two key areas (childhood obesity and teenage pregnancy) in 
implementation phase following Solution Centres.  More work is needed to underpin 
forecasts for improvement in these areas.  Supporting vulnerable people (amber overall) 
includes significant improvement against assessment indicators in children's services 
(both now green).  Data gaps are again detracting from overall confidence at this point in 
the year.  Self-directed support is under-target but the programme is progressing well 
and this indicator is expected to be green by the year end.  Education and Skills is amber 
reflecting mixed performance and much unconfirmed data.  Data lag and lack of proxy 
data continues to mean uncertainty around skills indicators which is a high risk area 

 Despite the recession the housing output numbers are remaining relatively constant and 
are currently out performing the revised targets for both private and affordable housing. 
Work is progressing on addressing the outstanding baseline issues and is hoped to be 
resolved by the end of quarter 2.  
The recession is still causing issues with increasing vacant shop fronts and combined with 
the Cathedral Sq works at present, city centre retailers are finding it hard going at the 
moment. OP is working with these retailers to improve signage and minimise disruption 
where possible. OP./PCC are also proactively working to try and attract new retailers to the 
city centre to maintain the retail offer and footfall and with the Living Over the Shop 
initiative promote added vibrancy. 
A decision has been reached on the baseline data set for the Congestion indicator which 
utilises the DfT data set. 
On the economic prosperity indicator work has begun to refresh the action plan for this 
outcome and a more detailed report will be available in quarter 2. 



 

 

Creating Strong & Supportive Communities (SSC)  Creating the UK's Environment Capital (EC) 

Paul Phillipson  Trevor Gibson 

Apr May Jun  Prediction  Apr May Jun  Prediction 

   Making Peterborough Safer  
(SSC01) 

To reach 
Green  

Dec 2010 

    Overall Consumption of Natural 
Resources (EC01) 

To reach 
Green  

Mar 2010 

   Building Community Cohesion 
(SSC02) 

Month to 
reach Green 

? 

    Increasing Use of Sustainable Transport 
(EC02) 

Risk of 
Amber –Low 

   Empowering Local Communities 
(SSC03) 

To reach 
Green  

Mar 2010 

    Growing our Environmental Business 
Sector (EC03) 

Risk of 
Amber –Low 

   Building Pride in Peterborough 
(SSC04) 

Month to 
reach Green 

? 

    Making Peterborough Cleaner & 
Greener (EC04) 

Uncertain 
when to 

reach Green 

 

Creating Opportunities, Tackling Inequalit ies (OI)  Substantial & Truly Sustainable Growth (GO) 

Denise Radley  Steve Compton 

Apr May Jun  Prediction  Apr May Jun  Prediction 

   Regenerating Neighbourhoods  
(OI01) 

Month to 
reach Green 

? 

    Increasing Economic Prosperity  
(GO01) 

Month to 
reach Amber  

Month to 
reach Green  

   Improving Health  
(OI02) 

Not Green 
any time 

soon 

    Creating Better Places to Live  
(GO02) 

Risk of 
Amber -Low  

   Supporting Vulnerable People  
(OI03) 

Month to 
reach Green 

? 

    Building the Infrastructure of the 
Future (GO03) 

Risk of 
Amber –Low 

   Improving Skills in Education  
(OI04) 

Month to 
reach Green 

? 

    Safe, Vibrant City & Neighbourhood 
Centres (GO04) 

Month to 
reach 

Green ? 



 

Outcome Comments 

Making Peterborough Safer (SSC01)  Building Community Cohesion (SSC02) 
Steve Welby June 2009   Jawaid Khan June 2009  

Serious acquisitive crime continues to the main area of concern – particularly dwelling 
burglary.   
Performance continues to improve (with vehicle crime now on target) and if the current 
rate of Serious Acquisitive Crime were repeated every month we would be on target by 
December 2010.   
A number of activities are underway to address dwelling burglary: 
1      Operation Alert – ‘putting the burglars back in the spotlight’ concentrating on 60 
individuals  
2       Peterborough has been selected to be part of the Home Office’s Vigilance 
Programme which will see directed support into Peterborough to address the issues that 
are pertinent to us.  This bid is currently being prepared and will then be discussed in 
detail with the Home Office to ensure that the support provided is appropriate to our 
needs.  At present, it is thought that this will focus upon a pilot for Integrated Offender 
Management and research around some of the key issues for the city. 
 
Arson continues to be an issue and the Fire Service have, this month, increased resources 
by moving the county wide Arson Task Force (2 officers) to Peterborough to focus here.  
This team is working closely with the SPP team to consider new ways of impacting upon 
arson.  
 

 Overall, cohesion which is measured through NI 1 and NI 13 remain amber with continued 
positive development over the past quarter. These developments include successful bidding 
for resources (£354k to Peterborough City Council for 2009-2010) under the Migrant Impact 
Fund. In addition, Cambridgeshire Constabulary and other partner organisation (PARCA) have 
been awarded £144K and £41K for the same period respectively. This additional fund is aimed 
to provide support for services strained by the impact of the migration and includes provision 
of additional teachers, housing support officer, Police community support officers and English 
language training as well as other projects. Work to measure effectiveness of project 
deliveries is being established.       
  
Preventing Violent Extremism (NI 35) has gone green in the last quarter as the second round 
of self-evaluation in terms of engagement with community and key partners to enhance 
resilience in the community against violent extremism has indicated that level 2.5 (out of 
scale of 5) has been achieved. Overall, the national average achieved is 1.8. Our target for the 
March, 2010 is 3.  
 
Overall, good progress has been made over the past months and the outlook for the future is 
optimistic. Peterborough local authority PVE action plan has been chosen by Home Office 
as one of the few selected local authority best practice action plan.   
 
Economic downturn and joblessness especially among young people during summer holidays 
remain to be main area of risk to cohesion in Peterborough. Children and Young People 
Services have been approached to strengthen provisions for summer holiday.  Partner 
organisations have also been alerted of the concern at the last Cohesion Board meeting on 13 
July 2009. 
  
Cohesion Board Fund has been approved by the Cohesion Board to provide funding support 
to the Third Sector and community groups working to bring different communities together in 
harmony.  Action is in progress to table the subject at the Children Trust Partnership and seek 
what additional assistance could other partners offer to help. 
 
 
 

 

 



 

 

Empowering Local Communities (SSC03)  Building Pride in Peterborough (SSC04) 
Adrian Chapman June 2009   Kevin Tighe June 2009  

�x A significant step forward has been achieved with the creation of new 
Neighbourhood Councils which are designed to devolve decision making to 
local level and to create an environment where citizens are empowered to help 
themselves. The first Councils will meet in September, and this development is 
closely linked to the emergence of neighbourhood management. 

�x The Improvement and Development Agency conducted a peer review of our 
empowerment work during the month, and are keen to continue to work with 
us as we strengthen our empowerment focus over coming months. 

�x We now need to focus on developing the data observatory so that we have 
robust evidence base against which planning and decisions can be made. This is 
linked to the awarding of a new out-sourced ICT contract within the Council in 
late summer. 

 
 

 �x The overall status is Amber.  It is unlikely that the targets set for Pride in 
Peterborough will be fully met this year.  

�x The delivery of a success series of festivals,  the achievement of a Green Flag for the 
City’s crematorium and the redevelopment of Jack Hunt Swimming Pool.  

�x That the momentum of the programme will drop of. 
�x To explore how to better support the achievement of this indicators key performance 

measures through the GPP 
�x Staff resource.  

 

 

 



 

 

Overall Consumption of Natural Resources (EC01)  Increasing Use of Sustainable Transport (EC02) 
Paul Pace June 2009   Teresa Wood June 2009  

All indicators falling under the waste & recycling category are currently failing to meet the 
profiled performances this month, however the indicators on Climate change remain stable.  
�x The poor performance in relation to the waste and recycling targets; continuous high 

levels of contamination which are plaguing the council’s City Services collection teams . 
Vehicles containing recycling are being rejected due to high levels of contamination, and 
this material is then sent direct to landfill. (This has a double impact, firstly on the overall 
recycling performance under the LAA but also a second impact with increasing the 
landfill tonnage).  

�x The other factor in this outcome is that the council has also seen a reduction in the 
amount of organic material taken by the public to the householder recycling centre at 
Dogsthorpe. 

The plans to address this failing performance are: 
�x Publicly in the form of positive recycling and composting stories has gone out and will 

continue to go out into the public domain which will help reiterate the recycling 
messages (what can and can’t be recycled and composted). 

�x The council has secured a poster campaign slot through the City Wide JC Decaux Poster 
campaign running 28/07/09 to 24/08/09; these posters named “Keep It Clean” will help 
reiterate the recycling messages, key aim is to reduce the escalating contamination rate 
which is currently seeing material which should be recycled sent to landfill. 

�x Officers are currently also involved in discussions with several companies regarding 
exploring other options to recycle more of the councils waste, these areas of 
opportunities include; reusing and recycling  the councils bulky waste, carpets, 
mattresses, and diverting some of our black bin waste away from the landfill into a 
refuse derived fuel (rdf) to produce energy from the waste.  

With this ongoing proposed work as above and the work around introduction of a weekly 
recycling service for food waste (currently proposed latter in this year), officers currently 
forecast any reductions now in the councils recycling, re-use and composing rates should be 
recovered to align to the end of year targets, however timely and continued actions/  
resources need to be re-directed into the rising contamination problem and other areas of 
opportunity to turn around this trend. 
Partners can continue to offer support and assistance by promoting the council’s co-mingled 
green recycling bin at festivals and other events, particularly focussing on educating the 
residents on what it does and doesn’t accept! 

 

 Work on the Local Transport Plan (LTP) Capital programme for 2009-10 is progressing 
well with Safer Journeys to School projects at Southfields Infant and Junior schools, 
Stanground St Johns school and Brewster Avenue Infant school.  In addition, cycling and 
walking improvements, more cycle parking and improvements to bus infrastructure are 
progressing.  Bus passenger numbers for 2008-09 increased by 3.79% to 12,971,507 
which is slightly under the target of 13.1m. 
 
June saw the conclusion of a very successful Beacon Year where Peterborough engaged 
with many local authorities and stakeholders to disseminate Peterborough’s best 
practise and to learn from others. 
 
The Accessibility and Travel group received Highly Commended in the public services 
category of the eWell-being awards in June for their ICT based initiatives which create 
environmental and social benefits.  This includes real time passenger information, text 
and go, interactive journey planning and the car share website. 
 
Two new officers have been appointed – school transport officer and climate change 
technical officer.  However, the sustainable travel officer post remains vacant and this 
could affect the delivery of the walking and cycling projects, including LTP capital 
projects. 
 

 



 

 

Growing our Environmental Business Sector (EC03)  Making Peterborough Cleaner & Greener (EC04) 
Gareth Jones June 2009   David Denson  June 2009  

No update from last month. The number of LCEGS companies and organisations remains 
unchanged since last month but we are still working towards the outcome of “growing” the 
environmental business sector which we are doing through business support surgeries and 
clinics. We are also starting to plan a major growth initiative for the sector which will 
include a couple of the elements from our LAA action plan. The Eco Innovation Centre is 
also running close to capacity which will inhibit future growth, so we are working on plans 
to increase the number of offices and meeting rooms in the Centre. 
 

 Currently two of the three services are green and one amber 
 
NI 195 – The inspections (300) for the first tranche for this new financial year will be 
completed over the next 4 months and submitted to DEFRA at the end of July with the first 
results being included in the August report.  
 
NI 196 – The “Fly capture” reports currently show we are Amber for this service. In April 09 
we had a 30% increase on the April 08; May we had a 40% increase on May 08 (although 
this was also increased by administration error on input); June we had an 11 % increase on 
June 08.  Officers are currently investigating a number of areas of concern including how 
and what is recorded as flytipping? 
 
NI 197 –   Currently 64 out of the 107 sites in the Peterborough Unitary area are classed as 
being in positive management. = 60%. The LAA target for 2009/10 is for 67/107 County 
Wildlife Sites to be in positive management/62%. 
 
Efforts to bring sites into positive management have successfully commenced in 2009/10 
and will be focussed using the existing surveys for these sites and analysis carried out by 
the Biological Records Centre. Re-survey of 15 County Wildlife Sites is underway during 
2009/10 to assess if sites continue to be of nature conservation value as well as to target 
efforts with respect to brining sites into positive management.  
 



 

 

Regenerating Neighbourhoods (OI01)  Improving Health (OI02) 
Claire Higgins June 2009   Bellairs Christine June 2009  

The overall status of this outcome remains amber. Year end targets for NI187 will be 
achieved however achievement of NI153 is extremely unlikely given current economic 
conditions. This indicator is the subject of a separate analysis being conducted by the 
performance information team. Key areas of success in the reporting period are the 
establishment of baseline information relating to fuel poverty within the private sector 
(excluding RSL’s) which is 13.2% based on average net income and fuel costs not just 
households on means tested benefits. Since the Peterborough heating and insulation 
scheme (PHIS) was launched in April 2009, a total of £278,000 in grant funding has been 
awarded to qualifying households to improve thermal insulation to their properties. In 
addition a total of £63,000 in warm front grants has been awarded to qualifying 
households. The ‘Green Glinton’ project is now underway and once evaluated could be 
rolled out across the city. The main areas of risk relate to the achievement of NI153 (as 
noted above) together with a drop in momentum around the neighbourhoods agenda. 
Plans are in place for the latter and initial indications of a strong partnership are emerging. 
Progress with NI153 will be reviewed as part of the centrally co-ordinated work noted 
above and action plans refreshed as necessary. 
 

 �x Targets for smoking cessation 4-week quit exceeded for 2008-09.  We have been 
working with the SHA on a workforce development project to train staff and 
champions in PSHFT acute wards and midwifery.  The training programme has 
been developed by McKinsey consultants and comes to an end in August. This 
project will be taken forward by PSSS. Current RAG is green. 

�x The National Support Team for alcohol have been working with us to identify areas 
for improvement for alcohol harm strategy and have presented their findings.  
They are returning in August to help with action planning. 

�x Main areas of risk are around swine flu.  Smoking cessation will continue to be a 
priority for improving health. 

 



 

 

Supporting Vulnerable People (OI03)  Improving Skills and Education (OI04) 
Neil Greenfield June 2009   Mel Collins June 2009  

The overall status of this outcome is amber. 
The current improvement in performance in key areas would indicate that the 
LAA outcomes should be achieved. 
NI059- At the end of June a cumulative outturn of 89.1% against a target of 75%, 
showed the remedial action undertaken is now influencing performance, this will 
be sustained through weekly monitoring. 
NI060  also improved due to remedial action with an outturn of 75.5% against a 
target of 70%. 
Main areas of risk include NI050 which is amber and will remain so until the 
CAMHS Partnership has moved forward on its actions.NI063 returned an outturn 
of 73.1% against a target of 80%.The continuation of placement support 
meetings and partnership working with key providers and services should 
improve this. Also all Looked After Children have an allocated social worker. 
Expected to achieve target by December 2009. Ni150 is a continued risk due to 
the lack of data received by the mental health trust. This is being taken forward 
through contract monitoring. 
 

 This area is rated amber overall, mainly because 2009 data is not yet complete for some indicators (KS2 and KS4) 
and other indicators e.g. KS2 are still very unreliable. If KS2 and KS4 results improve significantly through the re-
marking, validation and forvus processes, this outcome could turn green  
2009 Early Years Foundation Stage profile results have just been released and we have significantly improved on 
2008 data for NI 72, indeed at 47.4%, we more than achieved our 2010 LAA target (45%). However, the very 
challenging NI 92 closing the gap target of 29% was not achieved, although the 2009 result of 35% matches the 
2008 NA figure and indicates we are well on task to achieve the national target of 33% by 2011. Next year’s 
figures will see the first year effect of the 2 year old pilot so we should narrow the gap further, possibly 
achieving the very stretching 2010 LAA target.  
KS1 results improved significantly in 2009. At Level 2, writing improved by +6%, reading by +5%, speaking and 
listening by +5%, maths by +4% and science by +3% - indeed 33/36 indicators were the best they have ever 
been.  
2008 L2 and L3 aged 19 results have recently been released and we have shown rapid improvement, more than 
meeting our LAA targets and the GOEast trajectory. 
We have significantly improved attendance data and met our 2009 target. 
Provisional KS2 data has been released but is very unreliable.  Several issues with the quality of the marking of 
the English exam have been highlighted by various schools across the city and many papers are being returned 
for re-marking because of this.  Conversely, mathematics is showing an improvement but this is yet to be 
confirmed.  Investigation shows that other LAs are showing the same issues with the English papers and this 
appears to be a national problem.  We anticipate that the next data feed will be available by August 2009 and 
the final validated results in January 2010. Our KS2 target of 77% in English are achievable if marking issues are 
addressed and MENA children removed through the forvus process.  
KS4 data will be released in August 2009 and we are expecting an uplift on 2008 data. However the target of 
50% is very challenging and we are likely to be amber in 2009 and green in 2010.  
NEET levels increase in summer as young people leave full-time education and combined with the economic 
downturn means that NEET figures will remain high until the Autumn.  
Data on the adult learning and skills outcomes will be available in August – indications from the LSC are that we 
should meet our LAA targets for NI 162, 163 and 165. 
The risks around KS2 and KS4 focus on the timely release of accurate data. The Learning and Skills Team and 
Young People’s Service have supported, challenged and intervened in schools; targeted groups of young people 
and individuals and organised a range of training and development opportunities for leaders and teachers to 
improve skills and education outcomes across the city.  




