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1. Apologies & Introductions:
Apologies were received from Cllr Holdich & Chris Strickland.
2. Minutes & Actions from GPP Executive held 1st April: 
Minutes from the previous meeting were agreed to be accurate record.

· Gillian Beasley, Paul Phillipson & Richard Astle had met to discuss the Culture Partnership and agreed that the issue of culture should be discussed at the next GPP Board with a new partnership set up to take things forward for a twelve month period. The Executive would assess whether it should continue after that period.
· Work is in progress to develop a leaflet outlining the roles and responsibilities of all members of GPP family of partnerships. 

· There is still an issue with missing data in Performance Reports.  If data is still missing by the next meeting it was agreed to provide the executive with a list of which Outcome Lead Officers had missed the deadlines.  

3.  Comprehensive Area Assessment:

Christina Wells produced a hand out on the work on the Comprehensive Area Assessment.  A central information hub has been created on the GPP website for evidence to be uploaded which in time will be accessible to the general public.
Nigel Smith, Comprehensive Area Assessment Lead from the Audit Commission was in attendance and reported that work to date is positive and of the right framework. Nigel will be attending several partnership meetings to familiarize himself with their agenda, including Environment Capital, Health & Wellbeing & Safer Peterborough Partnership.
John Richards joined the meeting.
4. Performance Issues – Solution Centre Update:
CW and team are looking at developing a Solution Clinic approach for issues that were reporting persistent difficulty in achieving outcomes, but were not yet at the stage for a full Solution Centre approach.  There was discussion about whether these should be run within the framework of the existing partnerships meetings, with a template and tool-kit, so partnerships could run these sessions themselves, with some external support, although it was recognised that this might be resource intensive. RA & CW to consider. 
It was agreed that the next Solution Centre should focus on consultations and the Place Survey.  The first Solution Clinics would focus on Growth, the 14-19 agenda and adult skills.
It was agreed that the issues of resources for the Solution Centre and an update on how the recommendations from earlier Soultion Centres were being implemented would be discussed at the next Executive.

5. Report on Children’s Trust – progress towards the relevant LAA Indicators
John Richards, Director of Children’s Services at Peterborough City Council, reported on progress with the relevant LAA Indicators that are managed by the Children’s Trust.  Positive progress was reported across a range of indicators but there are particular challenges around children in care. 
The Executive asked John Richards, to ask the Children’s Trust what further support they needed from the Executive and other partnerships to help it deliver on its agenda. John Richards particularly thanked all voluntary groups that have and continue to give support to the Children’s Trust.

6. Impact of the Economic Downturn:

RA & CW led on a presentation summarising the report on the Impact of the Economic Downturn.  A number of actions have and are being taken to respond to the downturn, including the development of a leaflet for businesses outlining the services available to help them through and dedicated pages on the GPP website.  The GPP is also co-ordinating a bid to the Future Jobs Fund aimed at creating up to 200 permanent new jobs for unemployed young people within a twelve month period.

GB asked that a section should be added to the report on the Special Purpose Vehicles and how they will help address the downturn.   The report will then be circulated to all partnerships with a specific request that they discuss it and consider how they adjust their priorities and work to address the downturn with a report back to the next Executive.
A short term working group led by the GPP Director and including the Cabinet member for economic development would be set up to over-see and co-ordinate all  aspects of our  response to the downturn.  

This group would also act as a gateway for all bids for government funds designed to address the downturn, specifically Peterborough’s bid to the Future Jobs Fund.

The costs of preparing our bid for the Future Jobs Fund are to be met from Opportunity Peterborough’s economic development budgets.  These costs are estimated at no more than £7,500 plus VAT.

7. Branding of Partnership work:

The new Peterborough Brand was launched at the Ambassadors’ Dinner in February with the public launch on 2nd May.  Steve Compton reported on the various schemes available to individuals, sponsors, companies etc to sign up to use the brand.
It was agreed that guidelines for how to use the logo alongside corporate logos would be drawn up. RA/SC to report at the next meeting.

8. Improving Partnership Working:
David Sturgess gave a short presentation on the project he was leading looking at how we improve the work of the LSP. The aim of the project is to answer two key questions: What would an optimum model for effective and efficient partnership delivery look like?  And what immediate improvements can be made to achieve the optimum model.  David Sturgess will be contacting members in due course to arrange interviews and to enable participation in a solution centre approach to this issue.
9. A.O.B:
· A reminder that the GPP Forum is taking place on 25th June between 12.30pm & 5.30pm at Bull Hotel, Peterborough.
· It was agreed to invite Trevor Gibson to present at the next GPP Executive on the progress with the outcomes and indicators in the environment capital priority. 
· Proposals for the next set of GPP Board meetings were circulated, but not discussed.  They are:

· 25 June – GPP Forum, Peterborough and its Neighbours

· 20 July – Board: Towards a new cultural offering for Peterborough

· 16 September – Board: Climate Change

· 26 November – Board: Health and the Environment

· 18 February – Board: Young People and the Sustainable Community Strategy

Date of Next Meetings:
8th July @ ASBAH between 2 & 4pm

8th September @ ASBAH between 2 & 4pm
Meeting closed at 4.30pm
SUMMARY OF ACTIONS: 13th May 2009
	RESPONSIBLE
	ACTIONS
	DUE DATE

	RA/CW
	To name & shame any OLO’s if data is still missing from the Performance Reports.
	8th July 2009

	RA/CW
	Develop criteria for Solution Clinic.
	8th July 2009

	All
	Report back to partnerships to see how can engage and sustain progress with Children’s Trust.
	8th Sept2009

	RA/SC
	To report on branding guidelines.
	8th July 2009


