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AGENDA ITEM No.  

	DATE OF MEETING:  3 March 2010


TITLE OF REPORT: Solution Centre and Solution Clinic Programmes Current Position 
1. PURPOSE

The purpose of this paper is to provide the GPP Executive with a summary of past, current and planned Solution Centre and Solution Clinic programmes to note for information.
2. ACTION REQUIRED FROM GPP
GPP are requested to note the information in the report and raise any questions.
3. BACKGROUND

Solution Centre and Solution clinic programmes are approved through the gateway process based on agreed criteria to support improved performance.  All requests for programmes are sponsored by the appropriate partnership and agreed by the GPP Executive.  
Feedback from partners, sponsors and participants is very positive that the programmes and clinics support improvement and improve partnership working.  
4. CURRENT PERFORMANCE
For the first three quarters of 2009/10 our LAA performance has not improved overall and several reward indicators are at risk of not achieving targets.   The feedback from the recent CAA highlighted the following key areas for improvement:
	· Health outcomes
	

	· Improving education and skills
	

	· Impacts of the recession
	

	· Crime Levels
· Sustainable development

· Safeguarding adults and children
	


A request has been made to partnership boards to consider current performance and identify areas of concern they recommend be supported through the Solution Centre ‘gateway process’ for inclusion in as a programme or a clinic in the forward plan.
Christina Wells

Head of Strategic Improvement and Partnership

Peterborough City Council

SOLUTION CENTRE

	Solution Centre Programme
	Status
	Partnership Sponsor
	Programme Lead
	Facilitators 
	Achievements/Current position

	Teenage Pregnancy

(Oct 2008 - Feb 2009)
	Implementation
	Be Healthy Board
	Jo Melvin
	David Sturgess

Hilary McNichol

(Blue Marble consultants)
	· Programme Responsibility is with Teenage Pregnancy Board as part of the Be Healthy Board 

· Current performance being closely monitored
· NI 112 refreshed in 2009/10 review and refresh process

	Vehicle Crime

(Jan 2009 - Mar 2009)
	Implementation
	Safer Peterborough Partnership
	Steve Welby
	David Sturgess

Dharmendra Rajput
(Blue Marble consultants)
	· Performance monitored progressed by SPP 

	Childhood Obesity

(Mar 2009 – June 2009)
	Implementation
	Health and Wellbeing Board 
	Sue Mitchell
	David Sturgess

Dharmendra Rajput

Jo Proud
	· Actions continue to be developed. 

· Programme responsibility with 

	LSP Improvement

(May 2009 – Nov 2009)
	Implementation
	GPP Exec
	Christina Wells
	Christina Wells

David Sturgess
	· Developed an in-depth understanding of issues affecting current LSP arrangements

· Proposals for supporting infrastructure for new LSP structure developed with key stakeholders

	Community Engagement and Perception

(Nov 2009 – Feb 2010)
	Closure workshop held 22 February
	Neighbourhood and Strategic Regeneration Partnership Board
	Adrian Chapman
	Christina Wells

Jo Proud
	· Framework blueprint developed

· Case studies being finalised

· Project Delivery Group being identified and set up

· Wider stakeholder engagement on delivery progress being produced

· Achieving NI 001, NI 004, NI 006 will contribute towards achieving the Reward Grant

	Central Ward Project

(March 2010)
	Scoping
	
	Sue Mitchell
	David Sturgess

Dharmendra Rajput

(Blue Marble consultants)
	· Scoping meeting being held on 8 March to consider the options of a ‘Total Place’ initiative within Central Ward.


The following profile work around the Solution Centre process has been carried out

	2 x ½ day sessions with colleagues and members from Central Beds and Suffolk

	Christina Wells and Jo Proud

	Presentations at regional conference on Total Place and ongoing sharing as part of regional collaborative
	Christina Wells


SOLUTION CLINICS
	Solution Clinic Programme
	Status
	Partnership Sponsor
	Programme Lead
	Facilitators 
	Achievements/Current position

	First Time Entrants into the Youth Justice System – NI 111

(Feb 2010)
	Concluding
	Safer Peterborough Partnership
	Iain Easton
	Jo Proud

Sheila Nithiyalingam
	· Comprehensive 1 day workshop delivered 11 Feb 2010

· Partnership recommendations paper capturing outputs of clinic currently being produced 

· Recommendations to be presented to

· Youth Justice Board on 11 March 2010

· Safer Peterborough Partnership on 31 March

Achieving Mar 2011 target will contribute towards achieving the Reward Grant

	Fly tipping

(Jan 2010)
	Completed
	Environmental Capital Partnership
	David Denson
	Nick Goodman

Jo Proud
	· Two workshops delivered in Dec 2009 and January 2010.  Action Plan developed to address flytipping performance

	Economic Prosperity Indicators
(Nov 2009 – Jan 2010)
	Completed
	Growth Board
	Jaz Sargeant
	Jo Proud

Sheila Nithiyalingam
	· Clinic produced 

· case studies for renegotiation of economic indicators

· process for further target negotiations

· Case studies agreed with Go East and recommendations approved by Scrutiny 15 Feb 2010.

· Achieving NI 151, NI 153, NI166, NI171 will contribute towards achieving the Reward Grant
· Submission to CLG on 17 March 2010

	14-19 year olds

(Apr 2010)
	Not started
	Children’s Trust
	Mel Collins
	Jo Proud

Sheila Nithiyalingam
	· Programme lead requested a delay until April

· April dates provided to lead– awaiting response

· Achieving NI 117 would contribute towards achieving the Reward Grant

	Food and Health Action Planning

(March 2010)
	Under discussion
	Health and Well Being Partnership
	Geeta Pankhania
	Nick Goodman
	PCT have requested support to develop and robust and realistic Food and Health action plan as part of the Childhood Obesity Agenda

Solution centre rooms are provided, details on facilitation availability is being discussed with Nick Goodman

	Under 18 Conceptions


	Under discussion
	Be Healthy Board
	
	
	


















