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Strategic Drivers for Change - National

• Strong and Prosperous Communities (2006 White Paper)

• Sustainable Communities Act (2007)

• Communities in Control: Real People, Real Power (2008 White Paper)

• Comprehensive Area Assessments



Strategic Drivers for Change - Local

• Sustainable Community Strategy

• Local Area Agreement

• Growth agenda

• PCC senior management restructure
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Management



Neighbourhood Management – Overview 

• Framework enabling residents and service providers to work together

• Locality based approach to service design, redesign and delivery

• Positive response to national, regional and local policies – Local 

Government White Paper, CAA, LAA etc

• Opportunity to ‘connect’ things more effectively and to deliver more 

creative results

• Opportunity for all elected Members to get involved

• Unique to each area – community, local authority area, 

region



Neighbourhood Management – key ingredients

1. Clearly defined neighbourhood

2. Neighbourhood Manager 

3. Resident involvement

4. Local partnership

5. Quality information 

6. Support from the LSP and the Local Authority

7. Commitment of service providers



NEIGHBOURHOOD ‘PARTNERSHIPS’

• Resident-led
• Focus on local issues – current and future

• Able to hold public services to account

NEIGHBOURHOOD DELIVERY TEAMS

• Front-line Officer group
• Multi-agency

• Development of responses and solutions 
• Accountable to the community

JOINT DELIVERY GROUP

• Senior Officer group
• Peterborough-wide overview

• Regional and national strategy and policy
• Identifies synergies, economies of scale

• Agrees service change

NEIGHBOURHOODS STRATEGIC PARTNERSHIP

• Part of the GPP Governance Framework
• Oversees delivery of relevant LAA performance

• Pools resources
• Unblocks blockages

Where next for Peterborough?



Neighbourhood
Management

Neighbourhood
Manager: North

and West

Neighbourhood 
Manager: Central

and East

Neighbourhood 
Manager: South

Neighbourhood 
Manager: Citywide

Environmental
Enforcement

Community
Protection

Housing
Enforcement

Community
Development

Neighbourhood Management – PCC 



Local Area Agreement (LAA) 2008/11
Delivery Action Planning Diagram
Priority: Creating Strong & Supportive Communities (SSC)
Outcome: Empowering Local Communities (SSC03)
Outcome Lead Officer: Adrian Chapman

Empowering 
Local 

Communities 
(SSC03)

NI4 % of people 
who feel they can 
influence decisions 
in their locality

NI6 Participation in 
regular 
volunteering

04/ Robust governance 
arrangements that connect 
communities to strategies

02/ A multi-agency locality 
approach to service delivery, 
design and investment across 
Peterborough

05/ Joined-up community engagement and 
consultation activities across GPP for both 
geographic communities and communities 
of interest

07/ Comprehensive communications 
strategy to help shape and define 
public perceptions

06/ Development of the voluntary 
sector in Peterborough

01/ Joined-up partners that enable 
new approaches to service delivery, 
development and design

01/ Joined-up partners that enable 
new approaches to service delivery, 
development and design

02/ Existing volunteering 
activities and opportunities 
across Peterborough audited 
and mapped

03/ Interventions to develop the 
role of the Peterborough 
Volunteer Centre as a means of 
maximising volunteering 
opportunities and take-up

04/ A single, joined-up 
marketing strategy for 
volunteering across 
Peterborough

05/ Developed and delivered 
local projects and schemes that 
help to deliver an increase in 
local volunteering activity

03/ Establishment of the Peterborough Data 
Observatory to ensure robust data is 
available to help shape and deliver services



Cross Cutting Impacts Diagram

Empowering 
Local 

Communities 
(SSC03)

SSC01  Making 
Peterborough 
Safer

• Serious 
Acquisitive Crime

 Anti-Social 
Behaviour

SSC02  Building 
Community 
Cohesion

• NI35 Building 
resilience to violent 
extremism

• NI1% of people 
who believe people 
from different 
backgrounds get on 
well together

OI01  
Regenerating 
Neighbourhoods

• NI153 Working 
age people 
claiming out of 
work benefits in 
the worst 
performing 
neighbourhoods

• NI187 Tackling 
fuel poverty

OI02  Improving 
Health

• NI112 Under 18 
conception rate

OI04  Improving 
Skills in 
Education

• NI162 Learners 
achieving an entry 
Level 3 in 
numeracy

• NI163 and Ni165 
Working age 
population 
qualified to at 
least Level 2 and 
Level 4 or higher

•NI117 16 to 18 
year olds who are 
NEET

GO01  
Increasing 
Economic 
Prosperity

• NI151 Overall 
employment rate

• NI166 Average 
earnings of 
employees in the 
area

SSC04  Building 
Pride in 
Peterborough

• NI12 % of people 
that feel they belong 
to their 
neighbourhood

• SSC04a % of 
people who agree 
Peterborough is a 
good place to live, 
work and play

GO02  Creating 
Better Places to 
Live

• NI154 Net 
additional homes 
provided

EC01  Overall 
Consumption 
Rates of Natural 
Resources

• NI186 Per Capita 
CO2 emissions

• NI192 Household 
waste recycled and 
composted

• EC01a % of 
residents who feel 
they can limit the 
effects of climate 
change

EC02  Increased 
Use of 
Sustainable 
Transport

• NI175 Access to 
services and 
facilities by public 
transport, walking 
and cycling

•NI177 Local bus 
journeys

EC04  Making 
Peterborough 
Cleaner and 
Greener 

• NI195a/b and 
NI196 Improved 
street and 
environmental 
cleanliness


